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5.0bjetivos de aprendizagem (conhecimentos, aptiddes e competéncias a desenvolver
pelos estudantes)

A presente disciplina tem por objetivo global fornecer aos estudantes as nocdes, teorias e
modelos e processos fundamentais na gestao de negdcios turisticos. A unidade curricular visa
num primeiro momento sensibilizar e conferir aos discentes uma atitude de gestdo adequada a
realidade especifica dos negécios turisticos, considerando as dindmicas proprias do ambiente
contextual e transacional do sector turistico. Num segundo momento esta unidade curricular
visa facultar aos discentes 0s meios para perspetivar cenarios e a tomada de decisdo em
diferentes circunstancias de gestéo de negécios turisticos tendo por referéncia diferentes
opc¢Oes em termos de modelos e processos gestédo

6.Learning Outcomes of the curricular unit

The syllabus contents initially consider the variables of the contextual and transactional
environmental of tourism businesses, in order to provide students with the assumptions that
condition the development of tourism business management. In this sense, students are able to
identify and envision scenarios based on exogenous variables that affect the management of
tourist businesses. In a second step, the course aims to provide students with the fundamental
principles and processes in terms of strategic and operational management for the
management of tourist businesses, both in terms of strategic decisions and in terms of
operational decisions.

7.Contetdos programaticos

1. A Gestao de Negdcios Turisticos e o Ambiente Externo
1.1. Analise do Ambiente Contextual

1.1.1. Social

1.1.2. Tecnoldgico

1.1.3. Econémico

1.1.4. Ambiental

1.1.5. Politico

1.2. Analise do Ambiente Transacional

1.2.1. A Gestao de Negocios Turisticos e 0 Ambiente Transacional




1.2.2. A procura turistica - caracterizacdo e evolucao

2.3. A oferta turistica - caracterizacao e evolucdo

2. Modelos de Negécio em Turismo

2.1. Gestao Estratégica

2.1.1. Cadeia de Valor e conceitos relacionados

2.1.2. Tipos de Estratégias

2.2. Modelos de Negécios

2.3. Tendéncias nas opcdes estratégicas na gestao de negocios turisticos
3. Processos de Gestdo em Negdcios Turisticos

3.1 Fundamentos e processos na gestao operacional de negécios turisticos

3.2. Tendéncias na gestéo operacional em negdcios turisticos

8.Syllabus

1. Tourism Business Management and the External Environment

1.1. Analysis of the Contextual Environment

1.1.1. Social

1.1.2. Technological

1.1.3. Economic

1.1.4. Environmental

1.1.5. Political

1.2. Analysis of the Transactional Environment

1.2.1. Tourism Business Management and the Transactional Environment
1.2.2. Tourist demand - characterization and evolution

1.2.3. The tourist offer - characterization and evolution

2. Business Models in Tourism

2.1. Strategic management

2.1.1. Value Chain and related concepts
2.1.2. Types of Strategies

2.2. Business Models

2.3. Trends in strategic options in the management of tourism businesses




3. Tourism Business Management Processes
3.1 Fundamentals and processes in the operational management of tourism businesses

3.2. Trends in operational management in tourism businesses

9.Demonstracao da coeréncia dos conteldos programaticos com os objetivos de
aprendizagem da unidade curricular

Os conteudos programaticos consideram num primeiro momento as variaveis do ambiental
contextual e transacional dos negdcios turisticos, de modo a facultar aos discentes os
pressupostos que condicionam o desenvolvimento da gestdo de negdcios turisticos. Neste
sentido os discentes ficam capacitados para identificar e perspetivar cenarios com base nas
variaveis exégenas que afetam a gestéo de negdcios turisticos. Num segundo momento a
unidade curricular visa facultar aos discentes 0s principios e processos fundamentais em
termos de gestéo estratégica e operacional para a gestdo de negécios turisticos, quer em
termos de decisdes de natureza estratégica, quer em termos de decisfes de natureza
operacional.

10.Demonstration of the syllabus coherence with the curricula unit's learning objectives

The syllabus contents initially consider the variables of the contextual and transactional
environmental of tourism businesses, in order to provide students with the assumptions that
condition the development of tourism business management. In this sense, students are able to
identify and envision scenarios based on exogenous variables that affect the management of
tourist businesses. In a second step, the course aims to provide students with the fundamental
principles and processes in terms of strategic and operational management for the
management of tourist businesses, both in terms of strategic decisions and in terms of
operational decisions.

11.Metodologias de ensino (avaliagcéo incluida)

Considerando a natureza tedérico-pratica da presente unidade curricular, esta encontra-se
organizada em termos de metodologia de ensino numa alternancia de contetdos de natureza
tedrica com a analise de casos praticos exemplificativos das op¢Bes estratégicas e
operacionais adotadas por players turisticos de referéncia. No sentido de consolidar e
operacionalizar os contetdos teéricos abordados no ambito da unidade curricular, a
metodologia de ensino contempla ainda um conjunto de horas de contacto com a apresentacao
e discussao de casos praticos. Em termos de avaliacdo, e onsiderando a natureza de
aplicacdo desta disciplina e o ciclo de estudos em causa, a avaliacdo consiste eminentemente
no desenvolvimento de uma reflexao critica individual escrita (70%) com discussao final (30%).
A gestdo dos conteldos da disciplina é realizada através da plataforma Moodle.

12.Teaching methodologies (including evaluation)

Considering the theoretical-practical nature of this curricular unit, it is organized in terms of
teaching methodology in an alternation of theoretical content with the analysis of practical cases
exemplifying the strategic and operational options adopted by leading tourist players. In order to
consolidate and operationalize the theoretical content covered in the course, the teaching
methodology also includes a set of hours of contact with the presentation and discussion of
practical cases. In terms of evaluation, and considering the nature of application of this




discipline and the study cycle in question, the evaluation consists essentially in the
development of an individual written critical reflection (70%) with final discussion (30%). The
content management of the course is carried out through the Moodle platform.

13.Demontracédo da coeréncia das metodologias de ensino com os objetivos da unidade

A metodologia de ensino adotada visa garantir aos discentes numa primeira fase a apropriacao
dos contextos e respetivas variaveis condicionantes da atividade turistica numa 6ética
empresarial. Depois de identificadas as variaveis condicionantes dos negdécios turisticos, sao
abordados diferentes casos empresarios singulares pelos seus cenarios contextuais.

Pretende-se deste modo capacitar os discentes no sentido de nao s6 aferirem as
circunstancias contextuais e particulares do meio empresarial dos negécios turisticos, mas
também proporcionar a analise e reflexao sobre de realidades e casos concretos. Num
segundo momento da unidade curricular sdo apresentados os modelos e processos
fundamentais na 6tica da gestéo turistica. Neste ambito, e de modo a concretizar e elucidar a
operacionalizacao dos referidos modelos e processos pelos players turisticos, sdo
apresentados um conjunto de casos praticos. Os players selecionados destacam-se pelas suas
boas praticas através de modelos e processos de gestao que se configuram como tendéncias
e referéncias no ambito da gestédo dos negdcios turisticos. A op¢ao por um trabalho grupo com
base na analise de um caso empresarial, permite a analise e reflexao critica de praticas
empresariais, proporcionando aos discentes um momento de consolidacao e reflexdo sobre os
conceitos, modelos e processos fundamentais lecionados, no sentido do mesmo desenvolver a
sua prépria visao critica. A opcao por um teste escrito de avaliacdo de conhecimentos permite
o desenvolvimento e assimilacdo de conceitos fundamentais em contexto de exercicio
profissional.

14.Demonstration of the coherence between the teaching methodologies and the
learning outcomes

The teaching methodology of recognized context aims to guarantee to the students, in a first
phase of the activity, the variables and their respective constraints from the tourist business
perspective. Business cases identified as tourism business variables are their different
contextual singular business constraints.

In this way, it is intended to enable students to not only assess the contextual and particular
circumstances of the business environment of tourist businesses, but also provide an analysis
and reflection on the realities and the concrete. In a second moment of the curricular unit, the
fundamental models and processes from the perspective of tourism management are
presented. In this model, and in order to materialize and elucidate the operationalization of
models and processes by tourist players, a set of practical cases are presented. The selected
actors stand out for their good practices through management models and processes that
constitute trends and references in the context of tourism business management. The critical
option for a work analysis group based on a business process allows the analysis of a business
moment, providing students with a process of reflection on the fundamental concepts, models
and processes to develop their own critical view of the same process. The option for a written
knowledge assessment test allows the development and assimilation of fundamental concepts
in the context of professional practice.
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