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5.0bjetivos de aprendizagem (conhecimentos, aptiddes e competéncias a desenvolver
pelos estudantes)

A presente disciplina tem por objetivo global fornecer aos estudantes as noc¢ées, teorias e
modelos e processos fundamentais na gestao de negdcios turisticos. A unidade curricular visa
num primeiro momento sensibilizar e conferir aos discentes uma atitude de gestdo adequada a
realidade especifica dos negécios turisticos, considerando as dinamicas proprias do ambiente
contextual e transacional do sector turistico. Num segundo momento esta unidade curricular
visa facultar aos discentes 0s meios para perspetivar cenarios e a tomada de decisdo em
diferentes circunstancias de gestéo de negécios turisticos tendo por referéncia diferentes
opcBes em termos de modelos e processos gestéao

6.Learning Outcomes of the curricular unit




This course aims to provide students with the fundamental notions, theories and models and
processes in the tourism business management. The course aims at first sensitizing and giving
students an attitude of management appropriate to the specific reality of tourism business,
considering the dynamics of the contextual and transactional environment of the tourism sector.
Secondly, this course aims to provide students with the means to perspective scenarios and
make decisions in different situations of tourism business management, with reference to
different options in terms of models and management processes.

7.Contetdos programaticos

1.A Gestao de Negdcios Turisticos e 0 Ambiente Externo

1.1. Andlise do Ambiente Contextual

1.1.1. Social

1.1.2. Tecnoldgico

1.1.3. Econdmico

1.1.4. Ambiental

1.1.5. Politico

1.2. Andlise do Ambiente Transacional

1.2.1. A Gestdo de Negocios Turisticos e o Ambiente Transacional
1.2.2. A procura turistica - caracterizacao e evolucao

1.2.3. A oferta turistica - caracterizacéo e evolugao

2. Modelos de Negdcio em Turismo

2.1. Gestao Estratégica

2.1.1. Cadeia de Valor e conceitos relacionados

2.1.2. Tipos de Estratégias

2.2. Modelos de Negécios

2.3. Tendéncias nas opcdes estratégicas na gestao de negdcios turisticos
3. Processos de Gestdo em Negdcios Turisticos

3.1. Fundamentos e processos na gestao operacional de negdécios turisticos

3.2. Tendéncias na gestao operacional em negdécios turisticos

8.Syllabus

1. Strategic Tourism Businesses Management -External Analysis
1.1. Macroenvironment Analysis

1.1.1. Sociacultural




1.1.2. Technological

1.1.3. Economic

1.1.4. Environmental

1.1.5. Political

1.2. Microenvironment Analysis

1.2.1. New Tourism & Old Tourism

1.2.2. International Tourism Demand -profile & trends

1.2.3. Tourism & Hospitality Businesses -profile & trends

2. Strategic Management of Tourism Businesses

2.1 Strategic Management

2.1.1. Value chain and related concepts 2.1.2.Types of Strategies

2.2. Tourism Businesses Models

2.3. Trends in strategic options in the management of tourism businesses
3. Operational Management of Tourism Businesses

3.1. Fundamentals and Processes in the operational management of tourism businesses

3.2 Trends in operational management in tourism businesses

9.Demonstracao da coeréncia dos contetdos programaticos com os objetivos de
aprendizagem da unidade curricular

Os conteudos programaticos consideram num primeiro momento as variaveis do ambiental
contextual e transacional dos negdcios turisticos, de modo a facultar aos discentes os
pressupostos que condicionam o desenvolvimento da gestdo de negécios turisticos. Neste
sentido os discentes ficam capacitados para identificar e perspetivar cenarios com base nas
variaveis exégenas que afetam a gestao de negocios turisticos. Num segundo momento a
unidade curricular visa facultar aos discentes 0s principios e processos fundamentais em
termos de gestao estratégica e operacional para a gestdo de negdécios turisticos, quer em
termos de decisdes de natureza estratégica, quer em termos de decisdes de natureza
operacional.

10.Demonstration of the syllabus coherence with the curricula unit's learning objectives

The syllabus, in a first approach, consider the macro and micro environment of the tourism
businesses, in order to provide students the key dimensions that affect the development of
tourism businesses management. In this sense the students are trained to identify and outline
scenarios based on exogenous variables that affect the management of tourism businesses. In
a second step the curricular unit aims to provide students the principles and fundamental
processes in terms of strategic and operational management of tourism businesses, both in
terms of strategic decisions as well as in terms of operational decisions

11.Metodologias de ensino (avaliacao incluida)




A metodologia de ensino desta unidade curricular combina contetdos teéricos com a andlise
de casos praticos exemplificativos das estratégias adotadas por empresas do setor turistico. A
avaliacdo consiste num trabalho de grupo, estudo de caso (40%), e um teste individual de
avaliacdo do conhecimento adquirido (60%), sendo os conteudos geridos através da
plataforma Moodle. O desenvolvimento de cada um dos parametros indicados nesta FUC é
complementado em documentacgdo/guides proprios mais detalhados e de consulta obrigatoria.

12.Teaching methodologies (including evaluation)

Considering the theoretical and practical nature of this curricular unit, this unit is organized in
terms of teaching methodology in a mixed of theoretical content and analysis of case studies
illustrative of strategic and operational options adopted by reference players in tourism
businesses. In order to consolidate and operationalize the theoretical concepts covered in

the curricular unit, the teaching methodology also includes a number of contact hours with the
presentation and discussionf case studies. In terms of assessment, and considering the nature
of the application of this discipline and the cycle of studies in question, the evaluation consists
mainly in the analysis of a case study (group work) -40% - and an individual knowledge
assessment test acquired -60%-. The content management of the course is carried out through
the Moodle platform.

13.Demontracéo da coeréncia das metodologias de ensino com os objetivos da unidade

A metodologia de ensino adotada visa dar aos alunos um primeiro passo na apropriacéo dos
seus contextos e das variaveis que afetam a perspetiva empresarial do turismo. Apés a
identificacdo das variaveis condicionantes dos negdcios turisticos, sao tratados os casos de
negaécios com diferentes cendrios para o seu contexto natural. Pretende-se assim formar os
alunos de forma a ndo s6 aferirem circunstancias contextuais e individuos do negécio do
turismo empresarial, mas também proporcionar a andlise e reflexao sobre as realidades e
casos concretos. Numa segunda fase do curso apresenta os processos e modelos
fundamentais na perspetiva da gestéo do turismo. Neste contexto, e de forma a implementar e
clarificar o funcionamento destes modelos e processos, apresenta-se um conjunto de casos de
estudo de diferentes negdcios turisticos. Os players selecionados destacam-se pelas suas
melhores praticas através de modelos e processos de gestao que constituem referéncias e
tendéncias na gestdo de negadcios turisticos. A opcédo por um trabalho de grupo baseado na
analise de um business case, permite a andlise e reflexao critica das praticas empresariais,
proporcionando aos alunos um momento de consolidacao e reflexdo sobre os conceitos,
modelos e processos fundamentais ensinados, no sentido de desenvolver a sua propria visao
critica. A opcao por uma prova escrita de avaliacdo de conhecimentos permite o
desenvolvimento e assimilac@o de conceitos fundamentais no contexto da pratica profissional.

14.Demonstration of the coherence between the teaching methodologies and the
learning outcomes

The teaching methodology adopted aims to give students a first step the appropriation of their
contexts and variables affecting the tourism business standpoint. After identifying the
conditioning variables of tourism businesses, business cases are dealt with different scenarios
for its natural context. The aim is thus to train students in order to not only aferirem contextual
circumstances and individuals from the business of tourism business, but also provide the
analysis and reflection on the realities and specific cases. In a second stage of the course
presents the fundamental processes and models from the perspective of tourism management.
In this context, and in order to implement and clarify the operation of these models and
processes is presented a set of case studies of different tourism business. The selected players
stand out for their best practices through models and management processes that constitute
references and trends in the management of tourism businesses. The option for a group work
based on the analysis of a business case, allows the analysis and critical reflection of business
practices, providing the students with a moment of consolidation and reflection on the concepts,
models and fundamental processes taught, in the sense of developing the his own critical




vision. The option of a written test of knowledge assessment allows the development and
assimilation of concepts fundamental in the context of professional practice.
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